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SECURITY INFORMATION

SMUARY OF JIRST QUABTERLY REPORT
EI3 FROGRAM

During the first quarter of FY 1954 the ¥I8 Program as a vhole
contimed te show substantial progress even though production by the
asgencies 444 not come up to expestations, Aotusl fulfillment of
mmerical commitments vas only 53% for this first quarter, and, by
egency, the performance was as followst
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Yavy 9 16 1
Alx Poree 6 S - 3
CYA=D 12 9 - 3
CIA-080 & o - 5
CIA~08T 0 o 0
Total 113 éo - 53 53%

Bovever, despite the set back in production during the first quarter,
prospests eppear favorable for the balanse of the fiseal year, and present
indioations are that the sgencies will fulfill at least 80% of their
coumi tments for the year.

The low rate of produstion in this first quarter has emsbled D/B to
prosess 40 more items than it received from the agencies, This has
resulted in a 61 reduction in the backlog in D/B, but the becklog still
mmbers over 53 {tems, which is approximately the number of items
processed by D/B during the entirve fisesl year 1953,

The average on duty strength of D/B during the first quarter vas &0,
vhich {¢ only 80%f of the authorised T/0 for the Division, Actions are in
process on individuals sslected for the vesant positions mmah
have alse been submitted for sugmentation of the D/B staff to
production sapabilities to & level wvhich will permit & gradusl redustiom
of the basklog while keeping pace with current production by the agencies.
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A notebls development during the first quarter further poimts up
the need for this ineresse in D/B sapsbilities, This was the ¢
ment of a task foree within D/B to produse Lmmedistsly, in collsborstion
with the IAC Agencies, the firat NIS Chapter I (Brief), whieh will be
prepared on KIS Avea Fo, 33 (Iran), This Chepter is regarded ss the
most importent simgle element im the KIS, and present plans are to
socelerate production of this Chapter on & mwber of NIS Areas in order
to meet long standing requirements of the Joint Chiefs of Staff end
other high level plammers, f
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